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No/AC/G25/08 January 09,2008

M KM, S,
Membr-Seceary,

National Wage Boards for Working Joumalists nd
Other Newspaper Empies,

Employees Prviden Fund Ofice Compes,
Sector 23, Dk,

New Deli- 110075

Dear i

“This s reference 1o the advertisement i the Hindustan Times on November 242007
i fons on th issue of wage rvision n the newspaper industry.

submissions of PT1 for consideraton by the two Boasds. We will
ook forward to providing detaled information as and when the Boards decide on the
questionnaire and seck the information i a setformt.

Also enclosed are copies of PTI's Memorandum and Artcles of Association, the Annual
Reports for the past thrceyears, o helpthe Boards to understand us.

We would ike 10 statc here that PTI had implemented the Manisana, Bachawat, Palekar
other prvious notified Wage Boards swards promply.

PTI hopes that the two Boards will be abl 1o devote adequate resources on issues
concerning news agencies, which have largely got lost on carler occasions amidst the
larger isues concerning the newspaper indusiry. The business and cconomics of news
agencies deserve a deailed and nota incidenta consideraion

Keeping in mind the limited avenues revenue camings of  news agency, it s our siong.
fecling that the news agencies need 0 be treated separaely, and ot lke industry. While
news agenecy business is basically a ‘service indusiy’ functon whereas newspaper
busines . industral function’.
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Nature of the Organisation:

The Press Trust of India Limited is
Indian Companies Act, 1913. Itis

Incorporatd on August 27, 1947, PTI commenced s businessfrom February 1949, The
agency has s egistered and head offce at.

PTI Building,
4, Paliament Srcet
New Delhi 110 001.

ey’ Board o Diectors consissof thicennewspaper rereseativesandtree
‘inent public men unconnected with the newspaper industr, with one of them dorncy
Choinan or 8 tem of ane year. The Bosrd o Directors i e top policy making oy
ofthe organisation. Following are the Directorsof PTI.

L SwiNRavi Chairman
2 DrR Lakshmipahy Director
3. Shi Philip Mathew Director
4 ShiM.P. Veerendrakumar Director
5. ShriPrvinchundra V. Gandii Direetor
6. St Vineet Kumar Jain Director
7. Shi Aveek Kumar Sorkar Director
8. Shri Vijay Kumar Chopra Director
9. Shi Shekhar Gupla Direcor
10 Shii K. Shanth Kumar Director
11 Shr Mahendra Moban Gupta~~ Diretor
12 Shi Hommusii N. Cama Diretor
13, Smt. Mrinal Pandey Director

“The hree public men on PTI's Board at present

I ProfE.V. Chimis Vice Chaiman
2 SiriJustice S.P. Bharucha Director
3. S Fali . Nuriman Director

The exccutive head of the organisaion s the Editorin.C:

) ﬂ”

and Chief Exceuive.
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“The financial results of the Company for the last thre financ
under

sears are summarised as
Rs.in Crares
00405 200506 200607

Total Income 6.6 79 7336
‘Total Expenditue before exceptionsl 5330 888 &9
Hems and prior period adjustmens.

Operational Profi 295 199 035
Excess Income over Expenditure before 833 904 959
priorperiod adjustments

1t may be noted from above that the total income and expendiure have been growing at
more o less the same rae but the Operting Profi has been decreasing every year. This
only indicaes contributio to profit i from the property rntals and other ncorme.

Sources of Revenuc:
‘The compartive position of sourcesof revenue of the Company for the last thrce years is
given below:

Re.in Crores

00405 200506 200607

Subscripion Revente a4 s 5412

Propety Income 147 1252 1638

Other Income. 273 305 306
Total e an 7356

Subseripton to the various news services offered by the agency 10 the media and non-
media liens s the main source of revenve for PTL It camed appros. 74% of fs otal
revenue iom this stream in the financialyear 2006-07. During th financial year 2006-07
the subscription revenue amounted to Rs. 4,12 erores as against Rs. 52.35 crores during.
200506

Second major source of revenue of PTI s the rentl income, which sccounted for approx.
22% of total revenue in financial year 2006-07. PTI has o building cach in New Delhi
and Hyderabad and another buiding i nearing completon in Kolkata’s Sat Lake arca.
P has leased ou the area in excess of ts cuent requirements o creste a perancel

tional source of income. Rental income incluing sir-conditoning and service
‘harges during the inancial year 2006-07 was Rs.16.38 crores as against Rs. 1252 crores
duing 2005-06,




[image: image4.jpg]PTI cams Other Income including interest on fixed deposits and sundry sources, which
account forresidual 4% of otal revenue. During the financal year 2006-07 it carned Rs.
5106 crores a against Rs. 3.05 crores i the year 2005-06.

Other then at Delhi and Hyderabad, PTI operates out of rented premiscs. The agency's
expenditure on the rent account during 2006-07 was Rs. 48.82 lakhs against Rs. 4727
ks during 2005-06.

Unlike  newspaper esablishment, PTI does not publish any newspaper. In odays time
newspapers cams major par of th revenue from advertisements and & news agency is
deprived of this source of revenue. Accordingly issues such s ratio of advertsement to
toal space and ratio of printing work o other job work do o arse in the case of news

agencies.
Expenditure:

“The comparstive position of ol expenditure of the Company fo the st three years i
given below: oo

200005 200506 200607

Dircct Service Expenses 775 856 816
Operating & Other Expenditure 525 sa4 589
Staff Cost 3178 3632 041
Commanication Costs 070 133 098
Financial Charges. o1t o1 o1s
Property Expenses 609 548 644
Provision for Depreciaton 162 16 194
Total 230 888 @97

During the year 2006-07 P incured a expenditre (excluding Exceptional ltems and
Prior period expenses) of Rs. 63.97 crores on running s business, ot of this approv. 63
% was incurred on Staff Cost (Rs. 4041 crore) alone, appros. 13% on Direct Servce.
Expenses (Rs. 8.16 crores), approx. 9% on Operating and Other Expenses (Rs. 5.89
crores)and approx. 10% on Property expenses (Rs. 644 crores).

Repairs, maintenance of building and payment of propery taxes and wealth tax reslted
in 2 expenditure of Rs. 644 crores during 2006-07 against Rs. 548 crores during 2005-
06.

In onder to achieve manpower optimisation for efective utilisaton of huma resources,
improved productvity. cost reduction and improved quality of work ff, the Company
had launched its maiden Voluntary Retirement Scheme (VRS)in January 2007 whercin it
incurred a cxpense of Rs. 4.50 crores o accept applications of 63 VRS oplees. This is
shown as an tem of exceptionalnature inthe aanual accounts of financial year 2006-07




[image: image5.jpg]‘The Company had flowed is second VRS scheme in September 2007 where under
requests of 39 employees were accepled involving expenditure of Rs. 2.87 rores.

Services offered by PTI

Main service provided by PTI is the English language news service. It accounts for
ppROX. 75% ofthe subscripion revenues ealised by the agency. The servie is offered
as Full, Core and Segmented. The Company best use of all the information that is
‘availabic with it and also (o augment its Sources of revenue, has been offring several
ews services 0 non-media clents. Prominent among them re the News-scan which is
display of news on monitors, teevisions, computer.

AS part of it modemnisation/ upgradation strategy PTI has been investing in technology
for delivery of its ews (both English & Bhasha)and photos. It now has a network of V-
sat based delivery mechanism for both news & photos through C-band & Ku-band
technologies which i a scamless powerful & effcent mode of insant delivery. PT is
also delvering news (English & Bhasha) via World Space Receivers which is & chesp.
and costeffective mo ofinsant delivery. Delivery of news, photo and other services
through Intemet is another popular mode of delivery o ts national and inemational
subscribers. PT1 i gradually doing away delivery ofis services via raditionl tickelines
1 data circuis,

Categories of Employment:

The types of cmployment as provided under the Manisana Awards for Journalist and
‘Non-joumnalst cmployees in News Agencies. Beiag a news agency and not publishing
any newspaper, PT1 does not have any fctory staf,

Salary Cost

During the financial year 2006-07 ST Cost was approx. 70% of sl non-property
expenditure of the organisaion. It incurred an expenditre of Rs. 40.41 crores on siafl
ot out of Rs. 57.53 croresincurred on non-propery expenditure. The bresk-up of sl
cost duing the fast thre financ

Rs.in Crores
200405 200506 200607

Salarics wages and allowances o staff 2681 207 3085
‘Company's contributon to Provident Fund 296 361 386
and Family Pension Fund ctc.

SafT Welfare Expenses 173 L6
Granity 189 398
Expenses on Golden Handshake Scheme [ 004

Totat 3632 a0




[image: image6.jpg]Besides Salary, the employees are paid various allowances which include, conveyance
for the field and managerial saf,night shiftalowance,evening mealallowance fo those
working between 4 pm and 11 pm including the staf on duty in Parliament and state
legislature, uniform and washing allowance for the subordinate s, ex-grti,
encashment of casual Ieave and leave travel allowance equisalent to 3 month's basic
salry every year, Telephone reimbursement is given to large number of joumalst and
cerain category of nonjoumalist employecs. A Fixed transport allowance, Newspaper
and Medical Allowance agaregating Rs. 365/- pm. is pad (0 non journlist employecs
and.a ixed trsnsport allowance and medical llowance aggregatiog Rs. 300/- pm. is paid
0 journalst on desk duty. All journalsts are paid varying amounis for purchase of
neswspapers which i generaly inked to the grade.

A reiring employee is elgitle fo the retirement benefts such as Stautory Provident
Fund, Gratuity and Contributory Superannuation schemes. The later two are maaged by
Life Insurance Corporation of India.

Labour - Management

“There i only one recogaised union, the Federation of PTI Employees Unions, in the
organisation. It i the represenative body of the workers and s pot afilated t any of
the central rade union organisation. The managemen's elations with the ‘Federation”
has been good and the Company has enjoyed industrial peace. Regular meetings are held
between the management and “Federation” representaives 10 sort out issues
require attention across the table. Besides this, periodic meetings of the Swff Counci
have enabled the organisation 10 stend (o matters of concem o the stafl and the
management.

et Time Correspondents:

Successive Wage Bords in their wisdom have included part-time correspondent/
photographer under the Working Joumalists Act. Most of the part-tme comrespondenis/
Photographers are not working jouralists and as such as the wage boards should o have.
entertained their case under the Act. The bulk of part-time corespondents ar teachers,
lawyers and people from other walks of lfe and they are not dependent for their
livelibood on their journaistic income. The quantum of money payable o these part-
time correspondeats should be left o be decided hetween the newspaper organisation/
news agency and the siringer concerned, tking into account the news/ photos flow and
the quality of their contibution.

We would suggest tht pat-ime corréspondents/ photographers be kept out of the cope
of the Wage Boards. The Boards should limit themselves to taking up for consideration
the case of full-ime working journaliss and non-journaliss, and ot extend themsclves
o include part-time correspondents/ pholographers, who are mostly from other walks of

s s
2 ZJ/
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Traditionlly Gross Revenue has been the basis of classfying a newspaper / & news
agenecy for the purpose of Wage Board Avards. PTI i constrined to substantaly step
up it gross revenue to absorb the incressed st costs. Any major pward revision of
subscripton for any of ts services will almost ineviably be followed by some of the
subscribers opting ot nd wiile some others would decide 10 sale down the expenditure
they incur on availing our servces, while some of the subscribers would look out for
cheaper options avalablein the market.

‘The competitionin the media market needs to be given its due imporiance, unlike in the
pastthe number of players have muliplicd with a large number of intemational sgencies
ighting for a arger slice of the subscription pi. The intermational agencies with decp.
pockets are willng to provide their news and photo services at very cheap prices and at
one servics being given fee wilh the second. The national agencies are facing sifl
Sompetition not only from intermtional agencies but also from a dragon caled Interet,
which provides so much of information and in a very effcient and economic manner
Both these factors have virtually puta cap on inceasing the subscription trifsat will,

The operating profit from ncws operations have been under stain for past few years,
owing to increased costs of news gathering, mor than normal increase in staff osts of
fournaliss due to unusually high growth witbessed by the media industy, increases in
associated costs of running 2 news agency, investments made by the Company in
compulersing s offces, purchase of software, creating Web sits, providing satllte
based delivery network etc. These would involve large expenditures in short
e

The Company has becn making reasonable profits out of renal eamings of s properties
and it is proposed o construct new buildings at Bhopal and Bangalore apart from
completing the under construcion building t Kolkat i the very near future. Plans are in
plce for development of is plots of Land atJaipur & Ranchi, ll of which would invole:
huge capital expenditures.

The proftability of a Company during the previous thice years s important for
detcrmining capaciy of the Company 0 pay increased wages. PTI has been consistenly
making profis during the last few years bul this should ot automatcaly lead (o the
conclusion tha it would be able o bear adlitonal burden on account revision n wages.
We would lke o submit that these profits have been largely due 1 therental and nterest.
income of the Company. The rents cannot be increased in 3 ad-hoc manner as these are
Sctermined by  combination of factors, viz tems and condiions stipulaed in the rent
agreementsof curret tenancies and the market forces of demand and supply. The iterest
income of the Company would witness  declin in the coming years owing (0 proposed
capital_expenditure on_consiruction of builings, development of plts of lands,
insestments in up-gradation of PTI offces and induction of technalosy.

EY




[image: image8.jpg]In addiion the Company is considering launching *Video Footage® for sericing the.
National & International television news channels, this is a highly capital imensive
project and would take about three years t0 stabilie and become self sufficient. This
projec, when launched would be a major draw on PT'slimited resourees.

Any additonal expenditure of the Company will have to be made up only through a
revision of the ariff ates, constains in effeting such revisions have been noted in

carlierparageaphs.
“The Boards should bear these i mind while considering our capacity t0 py.
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