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SUPERVISORY TRAINING

11.1.
DGE&T has established two Foremen Training Institutes (FTIs) at Bangalore and Jamshedpur.  The first institute at Bangalore was set up in 1970 in technical and financial collaboration with the State of Baden Wuerttemberg of Federal Republic of Germany for technological and behavioural upgradation of supervisory skills.  The State of Baden Wuerttemberg since inception of the institute has provided a total assistance of DM ten million in three phases till the end of year 2000.  The assistance has been in terms of equipment, German expert services and training of faculty.  

OBJECTIVE OF THE INSTITUTES   

· to train the existing and potential shop-floor foremen and supervisors in technical and managerial skills through long-term and short-term courses. 

The objectives inter-alia include consciousness of better quality and productivity, ability for problem solving, cost reduction, and application of modern technology etc.    The institute besides, offering regular courses on Diploma and Post Diploma in Foremanship also offers short-term courses and Tailor- made courses suiting to the needs of industries.

11.2. In order to cope up with the changing industrial scenario, the institute entered into an agreement for the period 1996-2000 with the State of Baden Wuerttemberg, Germany under which training facilities in the areas like CAD, CNC technology, Welding, Engineering Instrumentation and Metrology, Pneumatics, Electro-pneumatic etc. have been upgraded.  Under this phase, financial assistance to the tune of DM 1.60 million has been provided.  

· Seven staff members were trained in Germany to upgrade their skill and knowledge.

·  Some of the important short-term/ tailor-made courses which were offered are as follows :

· CNC Technology

· CNC Machine Maintenance

· Electrical  and Electronics Controls

· Pneumatic and Hydraulic Controls

· Pneumatic and Electro Pneumatic Control

· Auto CAD

· Engineering Inspection and Metrology

· ISO 9000

· Some of the major industries which deputed their candidates and availed facilities 

· WIPRO Ltd, Bangalore

· Naval Dockyard, Mumbai

· Integral Coach Factory, Chennai

· BARC (RMP) Mysore and Mumbai

· L&T Bangalore

· Bharat Electronics Ltd., Bangalore

· HAL Bangalore

· Diesel Locomotive Works, Varanasi

· Bharat Dynamics Ltd., Hyderabad

· 508 Army Base Workshop, Allahabad.

11.3.
Another Foremen Training Institute at Jamshedpur was established in October, 1982. This institute is offering short-term courses in the areas of Production Planning and Management, Quality Control, Basic Electronics and Supervisory Development and has been functioning on a limited scale in a portion of a building of Government Polytechnic.  Although land for setting up of the institute has been obtained, due to resource constraints its own building could not be constructed.

11.4.These institutes have trained 28,360 foremen/supervisors in 2004 short-term and long-term course up to November, 2001.  During the year, 2000-2001, 123 courses were conducted and 1385 persons were trained at these institutes.  
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PLAN PROGRAMMES

15.1. The total plan provision in the budget estimate for 2000-2001 for the programmes relating to both Employment  and Training Directorates of DGE&T was Rs.26.56 crore. (Table-15.1.)
15.2.
The budget estimate for implementation of training schemes “other than Vocational Training Project” for the year 2000-2001 was Rs. 11.80 crore.  These funds were kept for modernisation and consolidation of the on-going training activities in the field institutes of Training Directorate namely, restructured pattern of training at four Model Industrial Training Institutes, restructuring of NVTS, training of industrial workers, apprentices and supervisors, development of instructional media packages; and for establishing of training facilities in emerging areas to meet the training needs of industry.  Also two Centrally Sponsored Schemes have been proposed to be taken up, one to establish new ITIs in North-Eastern States and another for modernization / strengthening of existing ITIs in the State of J&K.
15.3.
To consolidate and streamline the existing training facilities for women and expand the network in new areas / regions, new schemes / proposals are being taken namely, setting up of three new Regional Vocational Training Institutes at Patna, Bhubaneshwar and one in Punjab; modernising the existing workshop equipment; introducing the concept of production-cum-training centres; diversification of non-formal training and focussing on promotion & publicity of vocational / skills training for women.
 15.4. The budget estimate for implementation of schemes under the “Vocational Training Project” for the year 2000-2001 was Rs.7.19 crore for Central Sector Schemes and Rs.0.57 crore for Centrally Sponsored Schemes.  The World Bank assistance of the Project having 20 components in 28 States / UTs came to a close on 31.12.98.  EFC approved continuation of activities and incurring of expenditure from Plan funds during the remaining period of IX Plan in respect of schemes already approved by Cabinet Committee on Economic Affairs in May 1997.  More than 500 ITI s in 28 States / UT s and central institutes under DGE&T have been upgraded under the project. 

15.5     For schemes of Employment Directorate,  budget of Rs.7 crore was kept. The important schemes are welfare of SC/ST, rehabilitation of handicapped, revision of National Qualification of Occupations (NCO) with a view to have compatibility with International Standard Classification of Occupations (ISCO) and strengthening of Employment Market Information Programme. 
Table-15.1.
BUDGET ESTIMATES OF PLAN PROGRAMMES UNDER DGE&T
(Rs. in lakhs)
	Sl.No
	Schemes
	Budget Estimates

	1.
	TRAINING DIRECTORATE

· Vocational Training Project

(i) Central Sector Schemes
(ii) Centrally Sponsored Schemes
TOTAL
	719
   57
--------
776

	 
	B. Schemes other than Vocational   Training Project

(i)Central Sector Schemes
(a)Schemes other than Women  Training Programmes
(b)Schemes for Women Training Programmes
(ii)Centrally Sponsored Schemes
(iii) National Renewal Fund
TOTAL OF TRAINING (A+B)
	  879
  180
______
1059
    81
    40
--------
  1956

	2.
	EMPLOYMENT DIRECTORATE

(i)Central Sector Schemes
(ii)Centrally Sponsored Schemes
TOTAL
	  700
     -
--------
  700

	
	GRAND TOTAL(1+2)
	2656


