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Administrative Matters

16.2.1 The main functions of the Internal   Work Study Unit (IWSU) are to conduct work measurement and other related studies of various Sections/Units in the Directorate General of Employment and Training (Hqr.) and also its 74 field formations to facilitate achievement of increased functional efficiency and economy in expenditure.  It also conducts periodical O&M Meetings at headquarters to monitor and ensure expeditious disposal of important issues and compliance of various provisions of Manual of Office Procedure (MOP).

16.2.2 During 2001-2002, the following studies are scheduled:

a) Work measurement study to assess feasibility of creation of posts of Training Officers, Office Superintendent and supporting staff at Model Industrial Training Institutes at Jodhpur and Cuttuck. It is expected that a report will be submitted after the study within this financial year itself.

b)Study of system of extending coaching to SC/ST candidates in Coaching-cum-Guidance Centers for SC/ST at Delhi, Jabalpur, Mumbai, Ranchi and Bangalore. So far, study at Ranchi and New Delhi have been conducted. Remaining Centers will be covered before the end of this financial year.

c)
Work Measurement Study of Advance Training Institutes at Howrah, Mumbai, Dehradun and Chennai. The studies at Howrah and Dehradun have already been completed. Remaining Institutes will be covered before the end of this financial year.

16.2.3 All the Sections/Units in DGE&T (Hqr.) were included for annual O&M Inspection during 2001-2002.

16.2.4 Nineteen (19) field offices of the DGE&T have been scheduled for inspection from O&M and administrative angles during 2001-2002. 

16.2.5 For increasing administrative efficiency and monitoring checks on delays, O&M Meetings were held under the Chairmanship of Director General/Joint Secretary. The Heads of various Divisions are also holding similar meetings periodically.

16.2.6 Special efforts were made in the Directorate on proper Record Management. A special drive was launched in the various field formation organizations of the Directorate also to weed-out those records that had outlived their utilities, thereby creating more work-friendly environment and systematic upkeep of current and old record.

